
Ac#on Plan for Community Building Working Group 

To Agree at Full Council 

1. Request support to commission a Viability Report for the building 
2. To extend the Consulta>on Period to September 
3. To approve costs for prin>ng and distribu>on of leaflets 
4. Tor request an EGM for August to approve the Consulta>on documents 
5. To formalise a Public Consulta>on if not already agreed at previous council 

mee>ng 

Ac#on Plan 

1. Roger to approach a consultant re vialbility report. 
2. Anne to contact Totnes Hub re Post Covid requirements/ affect on uptake  
3. Michelle and Mandy to formulate Community Building Tab on Website 
4. Michelle and Mandy to produce List of Contents for other Councillors. 
5. Michelle and Mandy to collaborate on Survey ques>ons 
6. Roger to obtain wriSen confirma>on regarding uptake re local health use 
7. Richard T to ascertain whether formal mo>on had been adopted for Public 

Consulta>on


