


January Activity Report.
Meetings attended. This is a list of my formal meetings and does not include the many meetings I have with residents who need assistance.

January. 4.   Exec/SLT meeting to discuss the Finance Settlement by Teams.
               5.   Exec chat by Teams.
               6.   Meeting at Follaton to assess improvements to the Members Room.
               11. Assets catch up by Teams.
                     Catch up with Chief Exec, Deputy Chief Exec and Leader by Teams.
                     Kingswear Parish Council meeting.
               12. Exec agenda briefing by Teams.
                     Overview and Scrutiny at Follaton.
               13. Stakeholder Panel – Freeport Chief Executive Officer interviews by Teams.
               16. Placemaking & Economy catch up by Teams.
               17. Development Management Committee meeting at Follaton.
               19. All Member Briefing on UK Shared Prosperity Fund at Follaton.
                     Budget Advisory Committee meeting at Follaton.
                     Executive chat at Follaton.
               23. Salcombe Harbour Board Workshop at Salcombe Yacht Club.
               24. Exec chat re: Budget by Teams.
               25. Assets catch up by Teams.
                     Fortnightly Finance meeting by Teams.
                     Catch up meeting with Chief Exec, Deputy Chief Exec and Leader by Teams.
               26. Executive meeting at Follaton.



